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Overview 

 Aid Effectiveness 
 High Level Forum Accra 
 Aspects of accountability 
 Mutual accountability 
 Relevance for harm reduction 
 Discussion 
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Call for Aid Effectiveness 
 Part of international debate on 

value of development cooperation 

– greater efficiency 
– measurable results 
– setting priorities 
– making choices 

Transparency & Accountability 
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Paris Declaration 2005  
 in practice 

•  High level commitments 
•  Systems are notoriously resistant to change 

–  Partner countries 

–  Partner organizations 
–  Donors 

–  Financial institutions 

•  Accountability 
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ACCRA AGENDA FOR ACTION 
2008 

•  Progress, but not enough  
•  Action to accelerate progress 
•  Country ownership is key  
•  Building partnerships with others 
•  Achieve and account for development 
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•  Accountable and transparent 
•  Change nature of conditionality to 

support ownership  
•  Increase the medium-term predictability 

Delivering 
Results 

accountability builds trust 
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Accountability process 

•  Clear understanding of results & impact 
– Transparency and fairness 
– Trust and predictability 

•  do what you promise 

•  prove that you have done what you promised 

trust cements partnerships 
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what and how 
•  Performance - Impact 

–  all actors have shared objectives 
–  indicators (SMART) 

•  Policy 
–  use opportunities for policy action 

•  Financial  
–  predictability 
–  oversight public finance 

–  fighting corruption 

inclusive partnerships key to performance 
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Mutual accountability  
same rules for all 

confirms agreement on  
– results and outcomes 

•  for beneficiaries 
•  for partners 

– contributions from partners 
•  financial 
•  technical 
•  timely 
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Relevance for harm reduction 
Special challenges 

•  Multiple partners 
– multi sector approach 
– different agendas 

•  disease control (HIV, Hepatitis etc) 
•  public security 

•  human rights 

•  Frontline and cutting-edge work 
– policy & politics 
– end users 
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Partners and stakeholders 
Poverty alleviation 

Human Rights 

Good Governance 

HIV 
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Elements to account for 

NGO – CSO 
•  services 
•  care & support 
•  motivation 
•  peer training 
•  community 

empowerment 

End Users 
•  responsible life style 
•  compliance 
•  participation 
•  reaching out 



Donor Conference Harm Reduction, January 2009 Amsterdam - Mutual Accountability 

Elements to account for 

Donors 
•  financial support 
•  predictability 
•  medium - long term  
•  donor coordination 
•  realistic conditions 

Recipient Governments 
•  conducive laws 
•  multi sector 
•  domestic finance 
•  public services 

–  health 

–  security 
–  social  
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“Nothing for us without us” 
•  Joint formulation 
•  Joint monitoring 
•  Joint evaluation 

•  mutual understanding 
– strength & weakness 

•  realistic plans 
•  true commitment 
•  compliance  



Donor Conference Harm Reduction, January 2009 Amsterdam - Mutual Accountability 

Mutual accountability 
sharing benefit & burden 

•  Transparency 
– achievements 
– challenges & barriers 

Mutual accountability sustains productive partnerships 

• Joint assessments 
• Joint reporting 
• Joint next steps 
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Discussion 
 Harm reduction is an essential 
and effective, cutting-edge tool 
for prevention & care, but it is …. 
– sensitive 
– even controversial for some 
– challenging old conventions 
– calling for adjusting rules and laws 
– inviting multiple partners 
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Mutual accountability 
next steps? 

•  How to move from statements and 
intentions to verifiable actions? 

•  How flexible or rigid must we be  
to serve those with special needs 

and to protect the future ? 
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Thank you 




